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ARTICLE I Boards 
 
A. Standards Board 

1. Mission of the Panhellenic Standards Board 
a. To educate individuals and chapters regarding Northwestern’s standards policies, 

including the Northwestern University Student Handbook and the Panhellenic 
Constitution and By-laws. 

b. To hold members accountable to the standards defined at the National Panhellenic 
Conference. 

c. To hear and resolve any incidents involving any Panhellenic chapter(s) that cannot 
be settled through mediation. 

d. To adjudicate fair and reasonable sanctions. 
e. To monitor and review the progress of the chapter’s completion of assigned 

sanctions. 
2. Ethical expectations of the Standards Board 

a. To uphold the Oath of Confidentiality in all Standards Board matters. 
b. To preserve the National Panhellenic Conference Unanimous Agreements and the 

spirit in which they were written. 
c. To ensure fairness for all chapters and individuals involved in standards 

proceedings. 
3. Membership of the Standards Board 

a. The Panhellenic Standards Board will consist of six representatives with no more 
than one from each chapter. 

b. The Panhellenic Standards Board will consist of the following non-voting 
members: 

i. The Vice President Standards, except in the case of a tie. 
ii. The Panhellenic President 
iii. The Panhellenic Advisor 
iv. The Panhellenic Vice President of Membership in recruitment related 

incidents. 
4. Eligibility for membership 

a. Members of the Standards Board must be of at least Sophomore status. 
b. Members of the Standards Board must maintain a quarterly GPA of at least 2.75. 
c. Members of the Standards Board may not be the president of their chapter, a PHA 

executive officer, or a Membership Chair of their chapter. 
d. Members of the Standards Board can not have a judicial record. 

5.  Selection for membership 
a. Any Panhellenic woman that meets the previous requirements may apply to be a 

member of the Standards Board. 
b. The Chapter President or Panhellenic Delegate will complete a nomination form 

for each nominee. 
c. Each candidate will have a personal interview with the Panhellenic Association. 
d. Candidates will be notified as to the final decision of the selection team. 

6.    Dismissal process for Standards Board delegates: 
a. Reasons for dismissal: 



i. Failure to attend required meetings and trainings.  
ii. Failure to uphold eligibility requirements. 
iii. Failure to uphold the Oath of Confidentiality. 

b. A majority vote by the Panhellenic Executive Board and approval by the PHA 
adviser is required in order to dismiss a Standards Board member. 

7.    Assessment of chapter responsibility: 
a. Chapter responsibility shall include, but is not limited to, any incident occurring at 

a sorority-sponsored event, in violation of the Northwestern University Student 
Handbook or the Panhellenic Constitution and By-laws. 

b. Chapter responsibility shall include any incident involving a violation of a 
recruitment rule. 

8.    Reporting process of incidents: 
a. For incidents unrelated to recruitment, parties filing a complaint to the Standards 

Board must submit a formal complaint to the Vice President Standards within 30 
days of its occurrence. 

b. For recruitment related incidents, parties filing a complaint must submit a formal 
complaint to the Vice President Standards within 30 days after the alleged incident 
is known. 

c. Proper Reporting Authority 
i. Infractions, excluding recruitment infractions, must be reported by the 

President of a member group on behalf of her chapter. 
ii. Recruitment infractions may be reported and signed by either: 

(a) President of member group on behalf of her chapter 
(b) College Panhellenic officer in charge of recruitment or a 

recruitment counselor 
(c) Potential New Member 
(d) Panhellenic Advisor 

9.   Rights of individuals and chapters. 
a. The accused chapter will receive written notification including the following: 

i. A request to schedule the mediation or hearing date, time, and location 
within 24 hours of notification. 

ii. Detailed description of the official complaint. 
iii. Name of the person/chapter making the complaint if applicable. 
iv. Date, time and place the complaint occurred. 
v. A brief description of the mediations and hearings process. 
vi. Who should attend the hearing or mediation. 
vii. Copies will be sent to the Panhellenic Advisor and, in the case of 

recruitment related incidents, the NPC delegates of the chapters involved, 
and the NPC area advisor. 

b. All sororities involved are granted the following rights: 
i. The right to present their justification before the Standards Board. 
ii. The right to read the written report stating the circumstances and 

allegations of the case. 
iii. The right to not to testify against themselves. 
iv. The right to be informed of their right to appeal and the procedures of 

submitting such an appeal. 
v. The right to receive written notification of the results of the hearing no 

later than 48 hours after the hearing. 
10.   Standards Board Procedures Timeline 

a. Recruitment related incidents: 



i. The complaint should be filed with the Vice President Standards within 30 
days of the occurrence. Incidents occurring during Winter Break should be 
reported as soon as Winter Quarter begins. 

ii. A mediation of the groups involved shall be scheduled within 24 hours of 
the accused chapter receiving notification by the Vice President Standards.  

iii. For complaints raised by the Panhellenic Recruitment Team, the 
Panhellenic President, Panhellenic Vice President Membership and 
Panhellenic Advisor must represent the Panhellenic Recruitment Team in 
mediation. 

iv. If a solution is not reached in mediation, a complaint must be filed within 
24 hours or by the next weekday. At this time the NPC Delegates of the 
group(s) involved must be notified by Vice President Standards. 

b. Other incidents 
i. The complaint should be filed with Vice President Standards within 30 

days of the occurrence. 
ii. In the case of a hazing incident, the case will be heard by the University 

Hearings and Appeals System. 
iii. In the case of sexual assault incidents, cases will be automatically referred 

to the Sexual Assault Hearing and Appeals System. 
iv. An incident may be resolved through: 

(a) Mediation between parties: If the complaint goes to mediation, the 
mediation meeting will take place at the scheduled time. If a 
solution is not reached, however, a complaint must be filed within 
24 hours to the Standards Board and then will be heard by the 
Standards Board. 

(b) Standards Board: If the case cannot be solved through mediation, 
the Standards Board will hold a hearing at the earliest possible 
time.  

(c) Northwestern University: If the case is sent to the University 
Hearings and Appeals System, the case time line will be 
determined by the University. 

v. After the Standards Board hearing when a decision has been reached, a 
statement of decision will be presented to the involved sorority(s) within 
24 hours. 

11. Standards Hearing Procedures: 
a. Both parties receive an outline of the hearing procedure. The Vice President 

Standards informs them of their rights and goes over the hearing procedure. 
b. Summary minutes of the hearing shall be taken by the Vice President Standards, 

and copies shall be kept in the Panhellenic Office. These files are kept confidential. 
c. The name of the accused party is stated and the charge is read. 
d. The party filing the alleged infraction shall first present their rationale and 

witnesses. After they have presented their case, the Standards Board may ask 
questions concerning the issues at hand. 

e. The party accused of the alleged infraction shall then present their rationale and 
their witnesses. The Standards Board may again ask questions concerning the 
issues at hand. 

f. If the Standards Board wishes to ask additional questions of either party, the parties 
will be questioned in the same order until the Standards Board is certain that they 
have the information that they need. 

g. Both parties are dismissed. 
h. The Standards Board then discusses the case and decides if sanctions are necessary.  



i. If the finding is responsible, the board then considers sanctions according to the 
degree and nature of the infraction. At this time, mitigating circumstances, judicial 
precedents, previous record of the accused, excuse and justifications are 
considered. The sanction is determined by a majority vote of the Standards Board. 

j. In the event of a tied vote, the Vice President Standards shall break the tie. 
k. The VP Standards then informs, in a written report, if the Standards Board deems 

sanctions necessary to both parties involved, the Panhellenic Advisor, the 
Panhellenic President, the sorority’s NPC Delegate and the NPC Area Advisor. The 
VP Standards also informs the accused party of their right to appeal. 

12.   Sanctions 
a. The Standards Board shall adjudicate fair and reasonable sanctions for infractions. 
b. Sanctions for violations heard by the Standards Board may include but are not 

limited to the following: 
i. Letters of apology to appropriate person(s)/chapter(s). 
ii. Official reprimand before the College Panhellenic Association with a 

report sent to the NPC Delegate and the national President of the group(s) 
involved. 

iii. Constructive penalties of a positive nature such as some extra activity 
designed for Panhellenic, campus or community betterment. 

iv. Sponsorship of educational programming for chapter and/or campus. 
v. Deprivation of social privileges in varying degrees, which means 

deprivation of chapter entertainment, but shall not forbid entertainment 
pertaining to recruitment or a national sorority celebration. 

vi. Fines 
c. Sanctions may never include the following: 

i. Revocation of recruitment privileges. 
ii. Revocation of pledging privileges. 
iii. Change to a chapter’s quota or total. 
iv. Loss of voice or vote in Panhellenic Association meetings. 
v. Suspension of a chapter from campus. 
vi. More than one year of social probation. 
vii. A fine greater than $1,000 or monetary fines for infractions other than 

measurable recruitment infractions. 
d. The sanctions for all infractions heard by the University Hearings and Appeals 

System are at the discretion of the University.  See the Northwestern University 
Student Handbook for more information.  

e. Failure to comply with sanctions will result in immediate action by the Standards 
Board. 

f. Sanction Contracts 
i. The sanction contract is agreed to and signed by the chapter president 

representing the chapter. 
ii. All members of the sanctioned chapter are responsible for the execution of 

the sanction, regardless of their individual involvement. 
g. The chapter shall furnish the VP Standards, the Panhellenic Advisor, and the NPC 

Area Advisor with a written plan of execution of the sanction within one week of 
the hearing decision. 

h. If the sanction is not upheld, further hearings and sanctions may be invoked. 
i. Written verification of the sanction’s satisfactory execution must be presented to 

the Panhellenic Advisor and the VP Standards. 



j. If the sanction involves a monetary fine, the fine will go to the Panhellenic 
Recruitment.  If it is determined that a chapter cannot afford the sanction, then an 
alternate sanction will be considered. 

k. In any co-sponsored event, the sanction does not necessarily have to be the same 
for all hosts of the event.  All cases are heard on an individual basis. 

13. Appeals 
a. A decision of the Standards Board may be appealed by any involved party to the 

NPC College Panhellenics Judicial Appeals Chairman.  An appeal shall be filed 
with the Panhellenic President using the College Panhellenic Notice of Appeal 
form within one week of the decision. 

b. If the NPC College Panhellenics Judicial Appeals Committee is unable to resolve 
the appeal, the Chairman shall be responsible for the further conduct of the case 
and shall submit by certified mail, return receipt requested, all data regarding the 
appeal to the Inter/National Presidents of the fraternities involved. 

c. If the National Presidents cannot resolve the case by discussions among 
themselves, the case may be referred by any Inter/National President involved to 
the NPC Executive Committee.  

d. If the NPC Executive Committee cannot resolve the case, it may be appealed either 
by the Inter/National President or by the NPC Executive Committee to the National 
Panhellenic Conference. 

e. The decision of the National Panhellenic Conference shall be final. 
14. Annual Report: at the end of each term of office, the VP Standards  will prepare for 

each Standards Board Member, University Officials, and the NPC Area Advisor, a 
report that summarizes the activities of the J-Board for that year and includes a brief 
description of the following: 
a. A summary of all cases adjudicated, decisions rendered and sanctions imposed. 
b. A summary of all training sessions and topics covered. 
c. A list of all educational sessions held for chapters. 
d. A current copy of Standards Board procedures. 
e. A current copy of the Panhellenic constitution, By-Laws, Recruitment Rules and 

other documents of relevance. 
f. Suggestions for improved enforcement of policies and policy revisions. 

15.   Amendment Process 
a. The Standards Board processes will be reviewed regularly. It will be amended as 

necessary in accordance with NPC policies, the Northwestern University Student 
Handbook and the Panhellenic Constitution and By-laws. 

b. Amendments proposed by the Standards Board must be approved by a 2/3 vote of 
the Panhellenic Association. 

 
 
ARTICLE II Recruitment 
 
A. All recommendations of the Recruitment Council must be approved by a 2/3 vote of the 

Panhellenic Association. All sororities must abide by recruitment rules voted upon prior to the 
formal recruitment period. 

B. The Recruitment Council is composed of the Panhellenic Recruitment Team and the 
recruitment chairs representing each sorority chapter. 

C. Administration of Membership Selection 
1. An annual Winter Recruitment shall be held. 
2. The Quota-Total System shall be followed. 



3. Chapter total size shall be set at one hundred for fall quarter. Chapter total size shall be 
recalculated immediately following Bid Night and set at average chapter size for both 
winter and spring quarters. 

4. The Panhellenic Quota Additions System shall be used after the Bid matching process. 
5. All membership selection events shall be held in the chapter room, house, lodge or suite. 
6. No outside decorations including lights are allowed during the recruitment period. 
7. No favors, gifts or preference letters shall be presented to Potential New Members (PNM’s) 

prior to their accepting invitations to membership. 
8. Every chapter must follow NPC recommendations for release figures. 
9. Every regularly enrolled woman pledged, initiated or affiliated by a chapter shall be 

counted as a member of the chapter. 
a. Any new member or member resignation, or other change in membership shall be 

reported on the quarterly roster updates.  
10. If a chapter has not reached the quota during formal recruitment, it may do so through 

continuous open bidding for all eligible women students during the college year (fall 
through spring). Continuous open bidding may continue until quota is reached, regardless 
of chapter total size. 

11. Written bids made by eligible chapters to eligible PNM’s may be delivered at any time after 
formal recruitment has ended. 

12. All chapters shall adhere to the annually approved recruitment budget cap that covers all 
decorations, food, skit and other restrictions as determined by the Recruitment Council. 

13. Fall and Spring Continuous Open Bidding. 
a. If a chapter wishes to participate in Continuous Open Bidding (COB), the 

Recruitment Chair must first verify the chapter roster with the Panhellenic Advisor. 
14.  All chapters must adhere to the formal recruitment schedule as determined by the 

Recruitment Council.  A chapter will be fined $10 for every 30 seconds after a party ends 
that any PNM is still in the chapter house.   

15.  Invitation lists must be turned in by the time determined by the Panhellenic Recruitment 
Team.  For every 15 minutes the lists are late the chapter shall be fined $50. 

16.  During formal recruitment all chapters must always have a representative answer 
phone calls to the “Always answer” number from the Panhellenic Advisor or 
Panhellenic Recruitment Team.  The “Always answer” number should be 
provided to the Panhellenic Recruitment Team before the start of Recruitment. A 
chapter will be fined $5 for every time they do not pick up the phone call. A 
secondary number must also be provided to the Panhellenic Recruitment Team 
before the start of recruitment, which will be used in the event that the primary 
“Always Answer Number” does not answer 3 successive calls. A chapter will be 
fined an additional $5.00 if a call to the secondary number is not picked up. The 
chapter will be fined a maximum of $25.00 per set of calls. The primary “Always 
Answer Number” must belong to a chapter member who lives in the chapter 
facility. After 5 infractions of not answering the primary “Always Answer 
Number”, a new number must immediately be provided to the Panhellenic 
Recruitment Team. 

D.   Code of Ethics 
1. Unanimous Agreements – Although some rules are repeated, the letter and spirit of the 

National Panhellenic Conference (NPC) Unanimous Agreements and Northwestern 
University Student Handbook Policies will be upheld at all times by all members. 

2. Advertising   



a. All forms of advertising including, but not limited to print, spoken or electronic 
will be non-competitive in nature and will not have any references to alcohol.   

b. All advertising must be approved by the Standards Board unless it contains only 
a combination of the following: 

i. Official Greek letters or name Symbols 
ii. Date, time, or location of a specific event 
iii. Official name of an event (ex. Kappa Delta Winter Formal, Mud 

Olympics, Anchor Splash)  
c. If the advertising or merchandising is found to be inappropriate and a complaint 

is filed, the violation can go to mediation.   
d. No gifts of any kind including alcohol and ID’s may be given to a potential new 

member.   
e. Chapter members will not be permitted to wear any clothing or merchandise that 

contains their official Greek characters while consuming alcohol, even if she is of 
the legal drinking age.  Chapter members are also not allowed to wear their 
official Greek characters while present at any bar.  

3. Communication – All communication by actives, Panhellenic affiliates or alumnae with 
regard to recruitment, sorority membership 1) will be non-competitive in nature; 2) will 
be based on personal experience; 3) will not involve negative or disparaging remarks 
about other chapters; 4) will not be based on rumor or innuendo; and 5) will not refer to 
bids or a potential member’s status in the recruitment process. 

4. Silence Period – A period of strict silence will be observed beginning after the preference 
parties and ending with the presentation of bids. No intentional recruitment related 
contact, outside of formal recruitment events, may be made from the start of winter 
quarter to the presentation of bids. At all other times, friendly contact may be maintained. 

5. Information – The chapters and their members are responsible for providing accurate and 
factual information with regard to all chapter standards, policies and procedures. 

6. Panhellenic Affiliation – During the official recruiting periods, all Recruitment 
Counselors and Recruitment Team members are obligated to maintain zero contact with 
regard to recruitment and may not participate in chapter recruitment functions as outlined 
in their Panhellenic contract.  All chapters must respect the status of their disaffiliation. 

7. University Rules – All Northwestern University rules regarding Winter Recruitment will 
be upheld.  Additionally, no new student will be allowed in Panhellenic sorority houses 
without prior approval from Panhellenic.  After the third week of fall classes, new 
students will only be allowed in sorority houses for official Panhellenic sponsored events. 

8. Recruitment Chair Agreements – All Recruitment Chairs’ Agreements as to structure, 
timing and details of the recruitment calendar, parties, and related programming events 
will be upheld. 

9. Member Responsibility – It is the responsibility of all chapter members and alumnae to 
know and uphold the letter and spirit of these ethical standards in order to participate in 
all recruiting processes (Continuous Open Bidding, Snap Bidding, and Formal Winter 
Recruitment).  Furthermore, it is the responsibility of chapter members and officers to 
hold all undergraduates accountable to the Code of Ethics.  Alumnae found in violation 
of this Code of Ethics will be referred to their chapter’s NPC Delegate. 

10. Actives and PNM’s – A single potential new member can never be left alone in a room 
with one or more actives during any recruitment party. 

11. Hot boxing – Transitions between actives must be completed within 3 minutes during Set 
1 and within 2 minutes during other parties.  The only exception shall be when a 
chapter’s President, VP Membership, or Recruitment Chair needs to speak to a potential 
new member in a “must meet” situation.  

E.  Winter Recruitment Rules for Potential New Members 



i. A PNM must attend all scheduled recruitment functions to which she receives an invitation 
unless a valid excuse for her absence/conflict has been approved by the Panhellenic 
Recruitment Team. A PNM is required to preference the maximum possible number of 
chapters for a given set. Any PNM not complying with either rule will be released from 
recruitment. 

ii. From her arrival winter quarter on campus until bid night a PNM may not initiate any 
contact with a sorority member outside recruitment parties including but not limited to 
phone, e-mail, instant messenger, facebook, text messaging or personal contact. Blood 
sisters of sorority women are encouraged to maintain minimal contact during the 
recruitment period. 

6. A PNM may visit each chapter only once during Set 1, Set 2, Set 3, and Preference Parties.  
7. Only Panhellenic invitations given out by Recruitment Counselors are valid invitations for 

recruitment activities. 
8. A PNM may accept a written bid only. 
9. A PNM will fill out her preferential bid card on the same evening of the last preference 

party she attends. If a PNM intentionally single preferences a chapter she will no longer be 
eligible as a quota addition.  Once a card has been signed, no changes may be made. 

F.   Requirements for Recruitment 
i. Copies of pertinent recruitment rules shall be given to every sorority and to every PNM. 
ii. Active members, alumnae and new members of all NU shall be bound by the Panhellenic 

Recruitment Rules. 
G.   Requirements for Initiation 

1. A new member may be initiated whenever she has met the requirements of the sorority to 
which she is pledged. 

2. In order to be initiated into a sorority, she must be a full time student at Northwestern 
University. 

3. Any sorority may petition Panhellenic Association to initiate a new member who does not 
fulfill the above requirements under extenuating circumstances by writing a letter to the 
Panhellenic President at least one week before initiation. 

4. A person who is or who has ever been an initiated member of an existing National 
Panhellenic Conference sorority shall not be eligible for membership in another National 
Panhellenic Conference sorority. 

 
 

ARTICLE III Finance 
 
A.  Fiscal Year:  

1. The fiscal year of the Panhellenic Association shall be from September 1 to August 31. 
B.   Payments  

1. All payments due to the Panhellenic Association shall be made to the VP Finance of the 
Association. Checks for payments shall be made payable to Northwestern University. All 
payments due from the Panhellenic Association shall be signed by the VP Finance and 
countersigned by the President. 

C.   Membership Dues 
1. The dues of each Panhellenic Association member sorority shall be an assignment per 

member of $10 for all members per quarter. 
2. Each new member shall be assessed beginning with the quarter in which they enter the 

Association. 
3. Recommendations for the amount of the dues shall be proposed by the Executive Board or 

any member of the Council and subject to approval by two-thirds of all regular Panhellenic 
Association members. 



4. Dues shall be assessed based on membership totals submitted to the Panhellenic Advisor on 
a quarterly basis. 

5. All dues must be received within two weeks of billing by the Panhellenic VP Finance. The 
deadline may be waived under exceptional circumstances. Failure to pay within the given 
two weeks will result in the loss of the chapter’s voting rights until payment is made in 
addition to the following: 

a. Membership Dues: 10% increase to the total for each day late. 
b. Risk Management Dues: loss of social exchanges until payment is made. 

6. The NPC dues of each Association member sorority shall be $15 per chapter per year to 
cover NPC annual dues. 

D. Fines 
1. Assessment of Fines 

a. In the event of a mandatory Panhellenic activity, the Panhellenic Association 
Executive Board may assess fines for non-attendance. 

i. A chapter will be fined $20 for not having a representative at any 
mandatory meeting, including but not limited to Panhellenic general and 
roundtables 

ii. A chapter will be fined $5 per % below the required attendance at a 
mandatory Panhellenic activity (such as Code of Ethics) 

iii. A fining situation must be announced at least two weeks prior to an event. 
b. Fines may also be assessed as penalty for Recruitment rule infractions. 

2. Collection of Fines 
a. All monies collected through fining procedures shall be deposited in the operating 

budget of the Panhellenic Association. 
 
 

ARTICLE IV Hazing 
 
A. All chapters must adhere to the Northwestern University Hazing Policies. 
 
 
ARTICLE V Distribution of Panhellenic Materials 
 
The Constitution, By-Laws, and Recruitment rules shall be published each year. The Panhellenic 
Delegates shall be responsible for distributing one copy to each of the following: the National 
President of her organization, the National Panhellenic Delegate of her organization and the 
Chapter President of her organization. 
 
 
ARTICLE VI Philanthropy 
 
There shall be no Panhellenic chapter philanthropy events coinciding in time and date. 
1. There shall be a limit of two philanthropy events per day.  

a. Philanthropy events must not be scheduled for the same time on the same date. 
b. There shall be a limit of four hours for each philanthropy event. 

i. Organizations may petition for longer events.  
2. Dates and times will be granted by the Panhellenic Association on a first come, first served 

basis.  
3. Event proposals will be accepted in advance of the date requested, with a maximum time 

limit determined by the Panhellenic Association. 
 



ARTICLE VII Cross-Council Collaboration 

Panhellenic chapters shall collaborate with at least four different IFC chapters within the same 
academic year and with different IFC chapters for the same event for consecutive years. 

1.       This cross-council collaboration for major campus-wide events includes Greek Week, 
Homecoming, Gone Greek Night, and Maysing. 

2.       Panhellenic chapters will be required to register their cross-council collaboration 
partnerships for such events. 

3.       In unusual circumstances, exceptions may be made at the discretion of the Panhellenic 
Association. 


